SIX DEGREES CONSULTING

SIX DEGREES HELPS REGIONAL BANK
WITH GROWING PAINS

Client Profile: Company H is one of the fastest growing regional banks in the Pacific
Northwest. They offer a host of private and commercial banking services
to communities throughout their multi-state service area.

Business Challenge: Over the past five years Company H has experienced rapid growth. A
by-product of this success was an infrastructure that included over 100
servers and 800 desktops in multiple offices spread across three states.
The Client was concerned that their expanding network lacked centralized
patch management.

Solution: Six Degrees first conducted an in-depth analysis of the client’s situation.
This assessment included an inventory of systems and applications,
prioritizing them by their importance to daily business operations. This
assessment allowed Six Degrees to propose a variety of options and the
tools required for a long-term solution.

Once an optimal solution was identified and approved, Six Degrees
implemented these tools and processes, integrating them into the
Company'’s existing operations and customer management policies.
Six Degrees created an application dependency matrix the client could
use to make decisions whether to patch as new information became
available.

Finally, Six Degrees rolled out the patches necessary to keep Company
H compliant with banking regulations before turning the reins of this
streamlined solution over to the client’s in-house operations.
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